
AGENDA 
ATASCADERO MUTUAL WATER COMPANY 

BOARD OF DIRECTORS MEETING 
December 9, 2025, 4:30 P.M. 

5005 El Camino Real 
Atascadero, California 

PUBLIC COMMENT: 
The Board invites members of the public in attendance at the meeting to address any 

subject that is not on the agenda.  If they wish to address an item that is on the agenda, the Board 
will consider their comments at the time the agenda item is discussed. 

APPROVAL OF MINUTES: 
November 12, 2025 - Regular Meeting Pages 1 - 5 

REPORTS: 
• Operations Report Pages 6 – 8 
• Financial Report Pages 9 - 31 
• Conservation Report Pages 32 - 33 
• General Manager’s Report Pages 34 - 38 
• News Articles & Correspondence Pages 39 - 40 

OLD BUSINESS: 

NEW BUSINESS: 
• High-Use Billing Adjustment, 9123 San Rafael Rd (Action) Pages 41 - 52 
• Private Well, 14080 San Antonio Rd (Action) Pages 53 - 60 
• Private Well, 5455 Bolsa Rd (Action) Pages 61 - 68 
• Cell Site Lease Extension, Crown Castle, Pine Mountain (Action) Pages 69 - 72 
• Cell Site Lease Purchase Agreement, Landmark Dividend (Action) Pages 73 - 98 
• Appointment of Assistant Corporate Secretary (Action) Pages 99 
• 401(k) Plan Employer Contribution Pages 100 

EXECUTIVE SESSION: 
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The static water level (SWL) at the northerly end of the main well field, was 49.0 feet below 
ground surface (BGS) on October 31, down from 48.3 feet BGS on September 30. 

NACIMIENTO WATER PROJECT: 

The Lake was at 35.6% capacity with 134,650 acre-feet (at) of storage on November 1, down from 
36.8% capacity with 139,168 af of storage on October 1. Current releases from the Lake are 60 cubic feet 
per second (119 af per day). 

PFAS TREATMENT: 

The grading permit application has been completed, and the plans are near 90% complete. The 
ground improvement plans will be submitted to the City next week. 

NEXT MEETING DATES AND TIMES: 

The next meeting is scheduled for Tuesday, December 9, 2025, at 4:30 p.m. 

NEW BUSINESS: 

HIGH-USAGE BILLING ADJUSTMENT, 9400 CORRIENTE RD.: 

The daughter of the shareholder at 9400 Corriente Road is requesting an adjustment to August and 
September's 2025 water bill due to high usage. The shareholder qualified for one high-use billing 
adjustment of $475.30, that the staff applied to the August water bill. 

The General Manager presented three alternatives for a second billing adjustment for the Board's 
consideration: 

Alternative 1 - Deny request for a high use billing adjustment greater than what is allowed under 
the current high-use billing adjustment policy. 

Alternative 2 - Allow the shareholder to pay off the high-use bill balance under a 4-month 
payment plan. Payments under the plan would be in addition to future monthly water charges 
incurred by the shareholder. There is some risk that the property may sell before the account 
balance is paid off. 

Alternative 3 - Modify the existing policy to increase the number of months for which high-use 
billing adjustments will be allowed. 

A motion was made and seconded to deny a second high-use adjustment; the motion carried 5 to 0. 

HIGH-USAGE BILLING ADJUSTMENT, 13950 SPRING MEADOW LN.: 

The shareholder at 13950 Spring Meadow Lane is requesting an adjustment to April's and May's 
2025 water bill due to high usage. The shareholder qualified for one high-use billing adjustment of 
$771.13, that the staff applied to May's water bill. 

The General Manager presented three alternatives for a second billing adjustment for the Board's 
consideration: 
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Alternative 1 -Deny request for a high-use billing adjustment greater than what is allowed under 
the current high-use billing adjustment policy. 

Alternative 2 - Allow the shareholder to pay off the high-use bill balance under a 12-month 
payment plan. Payments under the plan would be in addition to future monthly water charges 
incurred by the shareholder. There is some risk that the property may sell before the account 
balance is paid off. 

Alternative 3 - Modify the existing policy to increase the number of months for which high-use 
billing adjustments will be allowed. 

A motion was made and seconded to approve Alternative 2; the motion carried 5 to 0. 

HIGH-USAGE BILLING ADJUSTMENT, 13595 SAN ANTONIO RD.: 

The shareholder at 13595 San Antonio Road is requesting an adjustment to their water bill due to 
high use. The staff could not approve a high use adjustment since the high use was less than twice the 2-
year average use. 

The General Manager presented three alternatives for the Board's consideration: 

Alternative 1 -Deny request for additional reduction of the high use water bill. 

Alternative 2 - Allow the shareholder to pay off the high-use bill balance under a 12-month 
payment plan. Payments under the plan would be in addition to future monthly water charges 
incurred by the shareholder. 

Alternative 3 -Modify the existing policy to allow for increases in the amount granted for high­
use billing adjustments. 

A motion was made and seconded to approve Alternative 2; the motion carried 5 to 0. 

HIGH-USAGE BILLING ADJUSTMENT, 1445 SAN RAMON RD.: 

The shareholder at 1445 San Ramon Road is requesting a third adjustment to their water bill in a 
24-month period due to high usage. When the Board approved the second adjustment back in February
2025, the shareholder was informed they would not be eligible for another high-use billing adjustment
until December 2026.

The General Manager presented three alternatives for the Board's consideration: 

Alternative 1 -Deny request for an additional high-use billing adjustment. The shareholder will 
not be eligible for another high-use billing adjustment until December 2026 per the February 2025 
board action. 

Alternative 2 - Allow the shareholder to pay off the high-use bill under a 12-month payment plan. 
Payments under the plan would be in addition to future monthly water charges incurred by the 
shareholder. 

Alternative 3 -Modify the existing policy to allow for increases in the amount granted for high­
use billing adjustments. 
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A motion was made and seconded to approve Alternative 2; the motion carried 5 to 0. 

PRIVATE WELL 14080 SAN ANTONIO RD.: 

The staff modified the current Private Well Agreement for the Board's consideration on allowing 
the transfer of the property to an immediate family member without severing the shared well connection 
between the properties. 

Vice President Vierra expressed concern about the long-term ability to track immediate family and 
future transfers of the property. He recommended that the Agreement automatically become void, and the 
well connection severed, upon sale or transfer of the property to a second successor in interest from the 
current property owner. 

Director Jones moved to table the Agreement until the next meeting to allow time for 
amendments. Director Davis seconded the motion, and it carried unanimously, 5-0. 

PRIVATE WELL 5455 BOLSA RD.: 

The staff modified the current Private Well Agreement for the Board's consideration on allowing 
the transfer of the property to an immediate family member without severing the shared well connection 
between the properties. 

Vice President Vierra expressed concern about the long-term ability to track immediate family and 
future transfers of the property. He recommended that the Agreement automatically become void, and the 
well connection severed, upon sale or transfer of the property to a second successor in interest from the 
current property owner. 

Director Jones moved to table the Agreement until the next meeting to allow time for 
amendments. Director Davis seconded the motion, and it carried unanimously, 5-0. 

SURPLUS PROPERTY, HALCON RD, 034-434-001: 
The General Manager presented a request from Happy Valley Ranch to purchase an AMWC­

owned 38.5± acre parcel on Halcon Road bounded by the Happy Valley Ranch to the east and the Salinas 
River to the west (Parcel A, PM COAL-74-306, APN 034-434-001). 

The Happy Valley Ranch submitted a land broker's price opinion of $2,000 per acre resulting in a 
sale price offer of $77,000. The Board discussed not declaring in the property surplus since it may have 
value to AMWC as a receiver site for environmental mitigation measures for some future AMWC project. 
The Board indicated it would consider entering into a land license agreement with the adjacent property 
owner if the owner were interested. 

The meeting was adjourned at 5 :35 p.m. 

Acting Secretary Susan Jordan 

APPROVED: 
The undersigned directors of the Company approve the foregoing minutes of directors and acknowledge 
notice of the meeting or, if notice was not properly given, waive notice of the meeting. 
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D. Frank Platz, President

Brien C. Vierra, Vice President 

Jackie M. Lerno, Director 

11/12/2025 

Leroy R. Davis, Director 

Robert M. Jones, Director 
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John Neil 

From: 

Sent: 

To: 

Subject: 

Hi, 

Kim Anderson 

Wednesday, November 12, 2025 3:31 PM 

David Clark; John Neil; Cheryl Powers 

Passing on info on a call I got today 8377 Amapoa 

Passing on praises I got today from this owner: 

OWNER DEBBIE� CALLED WITH WONDERFUL PRAISES FOR KYLE,HENRY AND OLIVA 
REGARDING HER WATER BEING SHUTOFF TODAY (JS WRONGLY SHUT HER OFF TODAY, IT WAS A BANK 
OF 4 METERS). SHE WAS VERY HAPPY WHEN KYLE AND HENRY CAME AND TURNED IT BACK ON AND 
SAID THEY WERE OUTSTANDING AND PROFESSIONAL. 

Thanks, 

Kim 
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SUBJECT: 

BOARD OF DIRECTORS AGENDA REPORT 

December 9, 2025 

ACTION ITEM 

High-Usage Billing Adjustment, 9123 San Rafael Rd 

G.M. RECOMMENDATION: 

Deny the request by the property owner for a high-use water bill adjustment for the 

property at 9123 San Rafael Road since the high use is less than twice the 2-year average use. 

PREPARED BY: 

John Neil 

DISCUSSION: 

On November 13, 2025, staff received a request from the property owner requesting an 

adjustment to their water bill due to high use (see Attachment A). The table below provides the 

recent water billing history for the property. 

Water Bill 

Use 

Billing Period (1,000 gal) Amount 

Jul2025 29 $194.85 

Aug 2025 36 $248.40 

Sep 2025 60 $441.00 

The shareholder's use history for the billing period under consideration is shown below. 

Historic Water Use (1 000 gal) , 

Avg Use 2 x Avg Use 

Month 2025 2024 2023 2023-2024 2023-2024 

Jul 29 42 24 33 66 

Aug 36 29 44 36.5 73 

 Sep 60 35 43 39 78 

The Board has adopted a high-use billing adjustment policy that gives staff the ministerial 

authority to adjust a shareholder's water bill under to the following conditions: 

• The high use must be at least two times higher than the average use for the same

month for the two years immediately prior to the month being considered for an 

adjustment, and

• Only one high-use adjustment is allowed in a 24-month period for a property, and

• Only one month of high use is to be considered for an adjustment.

• The high-use adjustment is half the difference between the high-use bill and the two­

year average bill for the month under consideration.
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